Trinity United Church Official Board Minutes — January 14, 2025

At Trinity United Church our Vision is to Grow in Faith, Fellowship and Service Through Christ Jesus. We believe that
all people are children of God, and we embrace the fullness of our diversity in ability, age, ethnicity, gender, gender
identity, race, sexual orientation, social economic status, or any other human division as we unite in worship and full
participation in all aspects of our ministry. As a congregation we are all committed to surroundings that reflect safety
and support in respect of social justice and human rights.

Present: Miranda Edwards, Randolph Smyth, Darlynne Smith, Faye McLoughlin, Denise
Weir, Alan Silvius, Donna Neufeld, Mary Wardle, Rev. Doug Neufeld, Gloria McMillan
(Chairperson), Glenda Penner (Recording Secretary)

Regrets: Pat Bowslaugh

1) Meeting called to Order at 7:01 by Gloria. Welcome extended to new Board Members Donna
Neufeld and Mary Wardle.

2) All members recited the Covenant of Leadership and Prayer.

3) Approval of Agenda - addition of item 9 I) Ratify email Motion re Church Service Jan 12.
MOTION 1: Moved by Alan , seconded by Donna to accept the Agenda as amended. Carried.
4) Approval of Minutes of December 10, 2024

MOTION 2: Moved by Alan, seconded by Randolph to accept the minutes of December 10,
2024 as circulated. Carried.

5) Correspondence - None

6) Finance - Mary and Rev. Doug. It was noted that Trinity had a $27,367 loss but was in a
good position for 2025.

MOTION 3: Moved by Mary, seconded by Randolph to accept the financial reports as
submitted.

7) Minister’s Report: Report on OneDrive. Rev. Doug noted he was very excited for the future
following the Covenanting Service with Forrest. Service well attended by Trinity Congregation.

Building Security Issues - correspondence from Knox United regarding a recent incident at their
church.

Action: Doorbell at Trinity to be checked if it is in working order and if it can be heard on the
lower floor.

Rev. Doug and Randolph will review information from Knox and come up with a plan for Trinity
as well as communicate with the renters of Trinity.
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8) Committee Reports:

BA: (Randolph) New committee members playing an active role. Concerns over one time
rental requests for birthday parties. The person requesting to rent had no further contact with
Randolph. It was felt that these types of requests were not a good idea with no Caretaker
available at this time.

CE: Lois R and Nikki J to report in February

E & D: (Denise) Report on OneDrive,

MOTION 4: Moved by Miranda, seconded by Donna to go in Camera at 7:40
MOTION 5: Moved by Miranda, seconded by Donna to move out of Camera at 7:44.

MOTION 6: Moved by Denise, seconded by Alan to accept Anastasia Jane Gibson and Wendy
Friesen as members of the E & D Committee. Carried.

M & P: (Miranda) Caretaker position discussed.

MOTION 7: Moved by Miranda, seconded by Alan to accept the Job Advertisement and
Position Description for a Building Manager as presented with three revisions

i} adding term position possibly leading to permanent

i) adding ground maintenance

i) physically capable of bending, lifting, climbing stairs and ladders. Carried.

Outreach: (Faye) Report on OneDrive. Committee to review where a portion of the $3046 in
the account could be redirected.

Pastoral Care: (Darlynne) Report on OneDrive.

MOTION 8: Moved by Darlynne, seconded by Donna to accept Naomi Mahoney to the Pastoral
Care Committee. Carried.

MOTION 9: Moved by Darlynne, seconded by Mary to accept the Pastoral Care report.
Carried.

Property: (Gloria)

Flooring - Gloria has been in touch with Home Hardware to fix flooring on the lower level.
Plug Ins - Rick has been notified to repair.

-Committee Members - Keith P. and Rick C. have been contacted re their intentions and
availability for committee issues. No reply to date.

Worship: (Alan) Report on OneDrive

UCW: Faye is the New President

P to Pine: Donna reported the General Conference will be held in August in Calgary. Donna
and Doug will both be attending but no cost to Trinity.

MOTION 10: Moved by Alan, seconded by Faye to accept Committee reports. Carried.
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9) Additions to Agenda

A) M&P - covered under Committee reports

B) Newsletter - tabled until Feb. meeting.

C) Centennial - planning ongoing.

D) UCW - planning a Luncheon on Feb 9 instead of fellowship.
MOTION 11: Moved by Alan, seconded by Donna to accept the Domino and The Dock
fundraising cards with an income for UCW of $8 per card sold. Carried.

Memorial Book - ongoing as to how to keep up to date.

E) (Discuss later )
F) Sign Front Lawn - Gloria had asked Al Friesen to head up a subcommittee to work on
replacing the current sign. Al can form this subcommittee.
- Target date for replacing was discussed for June in time for UCC Centennial,
- committee to look at previous quotes and consider reflective lettering and solar
lighting.
- Budget was suggested to be under $2000.
- Committee to report back to the Board by March in order for the sign to be
completed by June if possible.

E) Board Vacancies - CE Convenor and Property and P to Pine rep remain vacant.

G) Year - end reports to Eden by Jan 15

H) Board Meeting will be Feb. 11 with the Annual General Meeting being Sunday
February 23 following worship.

[) Ratify Motion - Church Service Jan 12 (email Jan 3)

RATIFY MOTION 12: Moved by Alan, seconded by Denise that
Trinity United's January 12" worship service will be the Covenanting Service with Forrest United

Church at 2:00 pm at Forrest United Church. There will be no worship service at Trinity United
on January 12" at 10:00 am. Carried.

J) Miscellaneous - (Gloria)
CRA - adding Randolph as a second CRA signature is ongoing.
GIC - Matures January 23 - rates not available, follow up email to members.
Renters - Renewal of Lease with GIG and certificate of insurance for Women in
Harmony due. Randolph and BA to follow up.
Prairie Group re Rental rates - Gloria will respond to the group.

12) Covenant of Leadership and closing prayer. Meeting adjourned at 9:12
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Chairperson - Gloria McMillan Recofding Secretary - Glenda Penner
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