Trinity United Church Official Board Minutes — February 11, 2025
At Trinity United Church our Vision is to Grow in Faith, Fellowship and Service through Christ
Jesus. We believe that all people are children of God, and we embrace the fullness of our
diversity in ability, age, ethnicity, gender, gender identity, race, sexual orientation, social
economic status, or any other human division as we unite in worship and full participation in all
aspects of our ministry. As a congregation we are all committed to surroundings that reflect
safety and support in respect of social justice and human rights.

Present: Rev. Doug Neufeld, Gloria McMillan (Chairperson), Miranda Edwards, Alan Silvius,
Pat Bowslaugh, Mary Wardle, Darlynne Smith, Donna Neufeld, Faye McLoughlin (acting
Recording Secretary)

Regrets: Glenda Penner, Denise Weir

1) Meeting called to Order at 7:01 by Gloria.

2) All members recited the Covenant of Leadership and Prayer.

3) Approval of Agenda: no additions.
MOTION 1: Moved by Darlynne, seconded by Donna to accept the Agenda as presented.
Carried.

4) Approval of Minutes of January 14, 2025
MOTION 2: Moved by Alan, seconded by Mary. Carried.

5) Correspondence:
Letter from Recording Secretary, Glenda Penner, re the proper way of making a detailed
motion, by email. The Board should follow directions as indicated in our Organizational
Structure, which includes the use of Robert’s Rules of Order.

6) Finance: Mary - For the month of January we are in the black.
Note on Profit and Loss Report - move $15,000 out of 1010 General and be put on line 1079
Bequest Fund.

MOTION 3: Moved by Mary, seconded by Miranda to accept the financial reports as
submitted. Carried

7) Minister’s Report: Report on OneDrive. Rev. Doug expressed thanks to Randolph for the
swapping of laptops saving the church an expenditure of $700. Rev. Doug reported that there
will be a possible replacement of our soundboard as it is not working well. If we get a new
soundboard it should be restricted to just Trinity. Randolph will review the BA agreement
with renters agreements re any written use of technical equipment.

Rev. Doug expressed frustration about the AGM on February 23 as the timing could make him
late for the Forrest service at 12:30. The issue was discussed and it was decided that the
Trinity service would only be 45 minutes and the meeting would start shortly after the service.
Rev. Doug missed their Christmas Eve service and will miss their Good Friday service. He
will attend their Shrove Tuesday.
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8) Committee Reports:

BA:

M&P:

Randolph received an email from Eden, Trinity Secretary, about a possible rent of the
lower hall for February 18. This request was declined as it is short notice and Prairie
Group already has this area booked. Eden will pass on this decline.

School Principals_are requesting the lower hall for a meeting for about 50 people on
Thursday, May“ﬁ? They would bring their own refreshments.

MOTION 4: Moved by Randolph, seconded by Darlynne, that we allow the Principal’s
meeting, and not using the kitchen, at the rate of $26 an hour for 4 hours = $104.
Carried. Randolph will inform the renters.

Women in Harmony would like to use the Sanctuary on Saturday, May 24 from 10 a.m. —
4 p.m. and use the kitchen and lower hall for their bag lunch. No issue with this renter.
MOTION 5: Moved by Alan, seconded by Mary, that Women in Harmony be granted
their Workshop at $17 per hour x 6 hours = $102, stipulating that the sanctuary and
downstairs be left in same order as found. Carried.

All requests for use of Trinity are to go through the office.

Report on OneDrive. Miranda reported that M&P would like to offer the position of
Building Manager to Johnny Lee Co for 16 hours per week at $23 per hour and to start as
soon as possible. M&P to further check references and Mr. Co would supply a criminal
record check.

MOTION 6: Motion by Miranda, seconded by Donna that we accept Johnny Lee Co as
the Building Manager. Carried

Report on OneDrive. Miranda reported that M&P would like to hire Davis Placatka as
Technical Manager for 2.5 hours per worship that Rev. Doug Neufeld is away, from June
1 to September 1, 2025. The rate of pay to match the present rate of $19.68 for the Choir
Director position.

MOTION 7: Moved by Miranda, seconded by Donna that we hire Davis Placatka as
Technical Manager during Rev. Doug Neufeld’s absence. Carried.

An expression of thanks and a round of applause to Miranda and the M&P Team for all their
hard work these past few months to ensure Trinity is well looked after!

Outreach:

Report on OneDrive. The Board suggested that Outreach submit a budget for Christmas Cheer
so that income and expenses can be properly recorded. There is a large amount in their account
right now that will be used over this summer and fall for Christmas Cheer 2025. This will help
determine what funds are needed each year. If there is an excess, the monies could be directed to
Brandon Christmas Cheer, as ultimately we work together. Faye McLoughlin will take this
suggestion back to the Outreach Committee.
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Property:
Rick Church still has some outlet repairs to complete. Keith Privat is prepared to give new
Building Manager a two hour paid orientation.

Worship:

Report on OneDrive. The January FundScrip went very well. We received an additional $93 by
waiting one day to submit our order. The next FundScrip campaign will be in March.

May 18 service will be offered by the UCW.

UCW:

Gloria McMillan reported a very successful Soup and Sandwich lunch for fellowship after the
February 9 service. 79 tickets were sold with a profit of $971.04. Well done ladies! A possible
fund raiser lunch will be offered in the fall.

Prairie to Pine:

Dallas Green and Miranda Edwards will take the Ministry and Personnel training offered by
Prairie to Pine during a Zoom Meeting on Saturday, February 22. Mary was informed of
webinars and periodicals for treasurers offered by the UCC.

MOTION 8: Moved by Alan, seconded by Darlynne to approve all the committee reports.
Carried

Pastoral Care:

Report on OneDrive. Darlynne reported that Sharon Howard (Alexander) had died.
MOTION 9: Moved by Darlynne, seconded by Donna to approve the Pastoral Care Report.
Carried

9) Additions to Agenda:
A) Ratify email motions:

Email motion, January 16, 2025 re Photocopier New Lease.
MOTION 10: Moved by Denise, seconded by Alan that Rev. Doug Neufeld enters into an
agreement for a new copier of $113.08 per month. Carried.
(We were paying $119/m, $0.118 b/w and $0.917/c plus tax.
Now is $113.08/m, $0.0089 b/w and $0.0620/c plus tax)

Email motion January 22, 2025 re GIC reinvestment
MOTION 11: Moved by Denise at 6:49 p.m., seconded by Donna at 8:55 p.m. that we deposit
the GIC for 180 days at 3.20%. Carried.

Email motion, January 30, 2025 at 9:56 p.m. re Laptop

Rev. Doug Neufeld sent out an email re the need for a new laptop and found a good price at
Best Buy for $629.00 plus taxes.

MOTION 12: Moved by Darlynne, seconded by Denise, to check for any warranty on old
one and purchase the one Doug is suggesting. Carried

Note: We had a donation of a laptop so a purchase is not needed at this time.

B) M&P — Miranda reported that the new Building Manager has been hired.
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C) Annual Report — Glenda and Gloria reviewed report
Page 9 — some spelling errors. Alan noted on page 28 that the word “past” be taken out from

the Treasurer report.
D) Women In Harmony request — done

E) Global Immersion Gospel — rental issue. Randolph indicated it had taken quite a while for
GIG to provide their insurance information but it was now in place. This was confirmed by
Eden. Randolph had set up a meeting with the GIC minister and had a respectful
and pleasant conversation. Randolph requested the mess at the back of the hall be cleaned up
and stored properly. GIC said they will purchase a container for their equipment. They will
try harder for cleanliness and abide by the rules as set out in the agreement. It was agreed that
if there is not compliance, Trinity would revoke their rental agreement.

Agreements for all Renters need to be reviewed and rewritten so they are more in line with
Trinity’s policies. All renters need to be made aware of new security door bell and the need
for doors to be locked and building to be searched before leaving.

Other rental issues brought forward by Gloria and Alan were food and drink containers left in
the Board Room and Sanctuary, use of areas not covered in rental agreements and misuse of
AV equipment.

Church of Pentecost — meet on Sunday at 5 p.m. and 7 p.m. on Friday night. It was decided
that they will not have access to sound system on Friday’s. There have been problems with
the settings on the sound board and the use of excessive loud sound so that the Prairie Group
who meet downstairs cannot hear themselves.

F) Prairie Group — meet Friday nights downstairs. Gloria spoke to their Chairperson who
believe our fees to be excessive. Gloria explained our costs and those costs reflect what
needs to be charged for any group using Trinity.

G) Insurance — Gloria spoke to Eden re Insurance policies from renting groups. Still to be
received are Weight Watchers, Women in Harmony, and Prairie Group.

H) GIC Renewal — Mary reported that we have two. $50,000 matures March 28 and $100,000
matures in May. Mary explained the rates for renewal that are valid for only 48 hours.
MOTION 13: Moved by Miranda, seconded by Donna, that we lock in the $50,000 as a
1 year Cashable GIC at 2.75%. Vote was taken — with one member abstaining. Carried
Mary will be away for March and April meeting but will send reports. The $100,000 GIC
will be decided at the April meeting.

I) Security Protocol — Report on OneDrive 250211.
The Open & Inclusive, Safe & Smart Action Plan document, found on the One Drive 250211,
was discussed. Rev. Doug and Randolph will provide the document to our congregation and
renters. (All the details are in the document)

MOTION 14: Moved by Pat, seconded by Alan to approve these safety measures. Carried.
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J) Sign — Gloria shared a draft of a sign design by Cardinal signs for a new outdoor sign for
Trinity, provided by the sub-committee headed by Al Friesen. Al has indicated that they are
waiting on an additional design by a company from Morden. A final decision on the sign will
hopefully be made at the March Board meeting in order for the sign to be installed in time for the
UCC anniversary in June.

K) Sound Board —
Doug shared that the quote for a new soundboard will be $1,103.
MOTION 15: Moved by Darlynne, seconded by Mary that Trinity purchase a new
soundboard for $1,103.00 and this will be used only by Trinity and will remain locked and
unavailable to other groups. Carried.

Meeting adjourned at 9:28 p.m.

Chalrperson Gloria Mc[\/llllan
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