Trinity United Church Official Board Minutes — March 11, 2025
At Trinity United Church our Vision is to Grow in Faith, Fellowship and Service Through Christ Jesus. We believe that
all people are children of God, and we embrace the fullness of our diversity in ability, age, ethnicity, gender, gender
identity, race, sexual orientation, social economic status, or any other human division as we unite in worship and full
participation in all aspects of our ministry. As a congregation we are all committed to surroundings that reflect safety
and support in respect of social justice and human rights.

Present: Miranda Edwards, Pat Bowslaugh, Randolph Smyth, Darlynne Smith, Faye
McLoughlin, Denise Weir, Alan Silvius, Donna Neufeld, Rev. Doug Neufeld, Gloria McMillan
(Chairperson), Glenda Penner (Recording Secretary)

Regrets: Mary Wardle

1) Meeting called to Order at 7:04 by Gloria. Welcome extended to Al Friesen.

2) The meeting began with a presentation from Al Friesen regarding a new lawn sign for Trinity.
Information was shared with Board members prior to the meeting on the One Drive. Al was
thanked for his detailed report. Al left the meeting.

3) All members recited the Covenant of l.eadership and Prayer.
4) Approval of Agenda - addition of item 9 E) Worship and Technology ~ Alan S.
MOTION 1: Moved by Donna, seconded by Alan to accept the Agenda as amended. Carried.

5) Approval of Minutes of February 11, 2025
It was noted that under # 8 BA - that the date for the Principals Meeting should be May 22, not
May 26 as recorded.

MOTION 2: Moved by Faye, seconded by Randolph to accept the minutes of February 11,
2025 as amended. Carried.

6) Correspondence - None

7) Finance Report - Reports on OneDrive. Rev. Doug noted that under Net Ordinary Income,
Account # 9600 had been added titled “Assiniboine Affirming Cluster Fund”. This account was
created for funds received for PIE Day.

MOTION 3: Moved by Alan, seconded by Donna to accept the Financial Reports. Carried.

8) Minister’'s Report - Report on OneDrive. Rev. Doug nhoted the UCC 100th Celebration is
being planned for June 8 at Knox and they will reach out to invite other United Churches from
neighboring communities.

New Sound board installed and working well.

Randolph requested that if there are issues with renters that concerns be forwarded to him
immediately so that they can be addressed in a timely manner.

Forrest Affirming Service - planning for May 25, discussion whether or not a service should be
held at Trinity. It was noted this would be the final Sunday School and Choir date so therefore
there will be a service at both churches.

Messy Church - some difficulties with finding a suitable day, volunteers and attendance.
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March 11, 2025 - Trinity Board Meeting continued

9) Committee Reports -

BA - Randolph reported financial numbers from Shrove Pancake Supper. It was noted that not
all bills were included. Choir needs to discuss further and review expenses and the amount to

be forwarded to Helping Hands.
Randolph circulated documents regarding Rental Agreements, Code of Conduct for renters.
Information also circulated on OneDrive. Documents reviewed. A few changes were noted.

MOTION 4: Moved by Randolph, seconded by Pat to go ahead with the Rental Agreement with
Global Immersion Gospel Church (GIG). Carried.

It was suggested that a final draft for other renters be prepared for review at the next Board
meeting.

CE_- Faye reported Lenten Coin Jars for collection of coins by Sunday School and for
congregation will be made available for Lent.

E.& D - Denise reported PIE Day this weekend.
M & P - report on OneDrive.
Qutreach - No report

Pastoral Care - On OneDrive. Darlynne noted that the dates of PCH communions should be
April and not March as noted in her report.

MOTION 5: Moved by Darlynne, seconded by Alan to accept the PC report as amended.
Carried.

Broperty - Gloria reported

Marlane Wilson is putting together drawings of table layouts for the lower hall for the Building

Manager.
It was noted that there are tiny chairs in the furnace room that are no longer in use, moldy and

in disrepair.

MOTION 6: Moved by Darlynne, seconded by Pat to remove and destroy the old tiny chairs.
Carried.

Leaky Pipes in Furnace Room - Gloria had received a call from the Building Manager. Need for
him to check with the Office as to what businesses we have dealt with in the past for repairs.

This is notan M & P issue. It was noted that with no person to liaise with from Property it is a
concern and needs to be addressed.

Eaves - looked at again once snow melts.

Flooring - Home Hardware materials have come in and await installation. Bathroom flooring
needs to be replaced.

Worship - Report on OneDrive.
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March 11, 2025 - Trinity Board Meeting continued

UCW - Gloria noted UCW will be doing the May 18th Service and ushering for the month of
May.

P_to P - Donna noted an email that Rev. Doug had circulated regarding an opportunity to serve
on the Regional Council and win prizes.

MOTION 7: Moved by Donna, seconded by Randolph to accept all committee reports.
Carried.

10) Additions to Agenda :

A) Discussion re New Sign -
MOTION 8: Moved by Alan, seconded by Miranda to accept the quote from Cardinal Signs for
a new sign in the amount of $1785.63 with payment of funds from Property account. Carried.

B) Annual Report - Budget Gloria noted that the Budget for 2025 has been added fo the
Annual Report.

C) UCC Anniversary - June 8th, planning ongoing.

D) Flooring Repairs - Home Hardware - discussed under Property.

E) Worship & Technology - Alan reported that some are finding that projected videos are
not clear/too dark for viewing. Suggested solutions were discussed but were not
feasible - ie) projecting over choir, blinds window, improved resolution of projection.
Alan will follow up with those concerned.

F) Next Board Meeting April 8, 2025. Gloria reminded members of the importance of
getting reports to Eden well in advance of meetings so that members can review them
and be prepared prior to meetings.

11) Covenant of Leadership and Closing Prayer. Meeting adjourned at 9:18 pm
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Chairperson - Gloria McMillan Recording Secretary - Glenda Penner
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