Trinity United Church Official Board Minutes — April 8, 2025
At Trinity United Church our Vision is to Grow in Faith, Fellowship and Service Through Christ Jesus. We believe that
all people are children of God, and we embrace the fullness of our diversity in ability, age, ethnicity, gender, gender
identity, race, sexual orientation, social economic status, or any other human division as we unite in worship and full
participation in all aspects of our ministry. As a congregation we are all committed to surroundings that reflect safety
and support in respect of social justice and human rights.

Present: Miranda Edwards, Pat Bowslaugh, Darlynne Smith, Randolph Smyth, Alan Silvius,
Donna Neufeld, Rev. Doug Neufeld, Gloria McMillan (Chairperson), Glenda Penner
(Recording Secretary)

Regrets: Mary Wardle, Faye McLoughlin, Denise Weir

1) Meeting called to Order at 7:06 by Gloria.
2) All members recited the Covenant of Leadership and Prayer.

3) Approval of Agenda - the following revisions were made
Item 2) - Presentation by Al Friesen re Sign - Delete item.
9) F - Add Request for Sign for Ten Thousand Villages
9) G - Board Meeting May 13 (not April 8)
9) H - Pastoral Care/Fellowship Account
Revise all agenda numbers.

MOTION 1: Moved by Alan, seconded by Miranda to accept the Agenda as revised. Carried.
4) Approval of Minutes for March 11, 2025

MOTION 2: Moved by Darlynne, seconded by Alan that the minutes of the March 11, 2025
meeting be adopted as circulated. Carried.

5) Correspondence - none.

6) Finance Report- Reports on OneDrive. It was noted that the matured GIC was reinvested
at 2.85 per cent for 90 days and will mature on June 26, 2025.

Gloria and Mary will be meeting with RBC regarding our Account and an automatic withdrawal
that is happening that is not ours.

MOTION 3: Moved by Pat, seconded by Miranda that the Finance reports be accepted as
circulated. Carried.

7) Minister's Report - Rev. Doug’s report on OneDrive.

Rev. Doug added that the Assiniboine Cluster Fund balance remains at $446 following PIE Day.
Rev. Doug has met with COP regarding use of the Sound System. A meeting has not been held
with GIG as they have not responded to the request to meet.

Doug noted that COP had used the Church on Friday evening March 28. Randolph to follow up
with COP and clarify if this is an ongoing event and make the necessary arrangements.



Board Minutes - April 8, 2025 - continued
8) Committee Reports -

BA - Randolph had finalized work on the draft Rental Agreement template and Code of Conduct
for Renters.

MOTION 4: Moved by Randolph, seconded by Alan to accept the latest draft of the Rental
Agreement template as circulated April 8, 2025. Carried.

This is to be added to the current Policy Manual.

Randolph noted he had received a request from Fung Loy Kok Institute of Taoism, request on
OneDrive.

MOTION 5: Moved by Randolph, seconded by Donna to allow Fung Loy Kok Institute of
Taocism to rent the lower hall for April 26, 2025 from 1- 4 pm and explore their request for
additional rental times at the cost of $17 per hour for 3 hours. Carried

GIG - request for rental lower hall, Wednesdays 7 - 8 pm (kitchen use unsure) for April and May
for Bible Study. Randolph has emailed the pastor but no response. It was also noted that their
Renewal Rental Agreement had been emailed to them with no response. Previous agreement

has expired.

MOTION 6: Moved by Donna, seconded by Randolph that we send a notice to GIG notifying
them that unless they sign the Rental Agreement within 24 hours that effective immediately they
will not be allowed on the premises. Carried.

RCCG - had rented the lower hall for a Birthday Party on March 29. They used the building for
an extended time. Some items had been damaged, left unclean.

The Board gave Randolph direction to follow up further with Johnny and Eden and Invoice
RCCG for double the regular charges ($220 + $60) and for any damages incurred.

Rental Request from Beta Sigma Phi - request to rent the lower hall for the first Thursday of the
month from September to May once a week from 1 - 4 pm for approximately 20 people.

MOTION 7: Moved by Darlynne, seconded by Randolph that we approve the rental request of
the Beta Sigma Phi group. Carried.

MOTION 8: Moved by Miranda, seconded by Donna that we do not rent for any birthday parties
in the future. Carried.

CE - report on OneDrive. Rev. Doug noted the final Sunday School date would be May 25.

M & P - Report on OneDrive.

MOTION 9: Moved by Miranda, seconded by Pat that the present office working schedule
Monday, Tuesday, Thursday , 9-12, 1-4, -working from Trinity Office and Friday, 6 hrs, -working
from home be continued with regular review no less than annually. Should Trinity’s needs
change the schedule will be subject to a review. Carried.
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Outreach - report on OneDrive. Gloria clarified that only offerings in separate special
envelopes from Easter will go to YMCA Women'’s Shelter and offerings in separate special
envelopes from the M & S Service in August will be forwarded to Mission and Service.

Pastoral Care - no report

Property - Gloria reported

Laminate Flooring had been repaired. Bathroom flooring replacement is ongoing.

Parking Lot drainage - water from spring thaw is draining well after the parking lot was graded
last fall.

Eaves - Ongoing, work hopefully in May,

Leaky pipes in Furnace Room - City had tested and determined it was ground water. Pipe was
repaired by the Property Manager.

Garden Hose - Allan noted a new garden hose was needed. Approval was given for Cathy
Booth to purchase a suitable hose and submit a bill for reimbursement.

Worship - Report on OneDrive.
UCW - No report

P to Pine - No report.

MOTION 10: Moved by Allan, seconded by Miranda to approve all Committee Reports.
Carried.

9) Additions to Agenda

A) Discussion_New Sign ~ Report on OneDrive regarding the consideration of a two sided
sign and placing sign perpendicular to Richmond for easier viewing from the east.
Board decided to go with the original one-sided sigh and place it in the current location.
A permit from the City will be required at an estimated cost of $100. Gloria and Glenda
will prepare a letter of request for the City regarding the new sign.

Gloria will communicate the decision with Al Friesen and his Committee.

B) MZ&P - Office summer vacation planning is being considered.

C) United Church 100th Celebration - planning ideas ongoing. A few suggestions were
made - youth story writing “What does it mean to be at Trinity”, 100 hats, school packs,
hygiene packs for youth- School or Samaritan.

It was decided to form a Sub-Committee of Rev. Doug, Darlynne, Miranda to further
plan this event for June.

D) Flooring Repairs - discussed under Property

E) Discussion on Newsletter Information previously circulated by Darlynne by email - No
further discussion.



F) Sign for Ten Thousand Villages - request from Linda Friesen requesting to put a sign on
Trinity grounds advertising Rug Sale. The Board decided not to allow this.
Board Minutes - April 8, 2025 - continued

9) Additions to Agenda - continued
G) Next Board Meeting will be May 13, 2025.

H) Pastoral Care/Fellowship Account - Darlynne requested if an Account item for Income
and Expenses for Fellowship could be set up under Pastoral Care? Darlynne to arrange

with Eden and Mary Wardle.

10) Covenant of Leadership and Closing Prayer - Meeting adjourned at 9:24.

Chairperson - Gloria McMillan ’ Recording Secretdty - Glenda Penner




